Centennial High School PTSA 

Mini Grant Program Overview
2011-2012
CHS PTSA is pleased to offer the Mini Grant program for 2011-2012.  The goal of the Mini Grant program is to provide additional funding for CHS faculty and staff who wish to incorporate challenging, motivating, effective programs or projects to enhance student learning.  

The estimated total amount available for Mini Grants the 2011-2012 school year is $9,000.  This amount will not be finalized until the PTSA budget is approved by vote of the General PTA membership in the fall.

Guidelines:

· Mini Grant monies should be used for materials, supplies, fees, transportation, or small equipment costs.

· The description of the project should be specific, including objectives, timelines, budget, and expected outcomes.

· Individuals, teaching teams, or departments may apply.

· When writing, keep in mind that each Mini Grant application will be evaluated against a rubric composed of four components:
· Number of students impacted.
· Creativity/innovation.

· Increase in excellence—the degree to which the project challenges the mind or body to increase levels of excellence.

· Collaboration and shared resources—the extent to which the project encourages the use of community resources and/or other collaborative efforts.
For your reference, past Mini Grant applications are available in the PTSA Mini Grant file in the mailroom.
Application Procedure:

· Application MUST be typed or computer generated.  Handwritten applications will not be considered.
· Application deadline is Friday, September 16, 2011.  Type the application, and place the completed form in the decorated Mini Grant box in the mailroom.
· A committee, typically consisting of PTSA board members, another CHS parent, a business person/community member, and an administrator, will review applications in October.  This committee reserves the right not to award all grant monies if the quality of the entries does not meet the criteria.  The decision of this committee is final.
· Mini Grant recipients will be notified by Friday, October 21, 2011.  Awards will be also announced by CHS PTSA.
· Each recipient must provide original receipts for all expended funds using a PTSA Requisition for Purchase form.  (Forms will be provided with the letter notifying winning applicants of their award.)  These requisitions are due no later than Wednesday, February 29, 2012.  Early submission is encouraged!
Thank you for participating in the CHS PTSA Mini Grant Program and making CHS a great place for student learning!
Questions?  Please contact Jackie Parks, CHS PTSA Mini Grant Committee Chair, 
770-650-1267 or parksg@bellsouth.net
Centennial High School PTSA
Mini Grant Application
2010-2011
Specific Project Outline

1. Applicant’s Name:

2. Department (if applicable):

3. Number of Students Impacted:
4. Grant Amount Requested:
5. Project Start Date: 
6. Project Completion Date:
7. Please put an “X” by check one of the following categories:
	This is a new Mini Grant Application


	

	This is Mini Grant Applications that has been funded in the past

(If checking this category, please cite the year/s that prior application/s was funded.)
	

	This is a Mini Grant Application that has been funded in the past, with modifications this year.  

(If checking this category, please cite the year/s that the original application/s was funded.)
	


Project Overview
1. Describe your project in 50 words or less.

2. What needs will this project address?

3. What benefits will students receive from this project?

Project Methods
Briefly outline what activities will take place.  How will they interact with the curriculum?

Project Impact
How will your program impact students?  Will a great number of students be impacted?  And/or will few students be impacted to a great extent?
Project Effectiveness
How will you determine that your project objectives have been achieved?

Local Resources Utilized

Describe the resources that will be utilized by your project in the table below:

	Type of Resource
	Description

Will this resource be utilized (Yes/No); How and to what extent?

	Volunteers
	

	Businesses
	

	Community

	

	Other

	


Project Budget
Please itemize your budget in the table below.  Be specific; include any cost estimates you gather on anticipated purchase through research.

	TYPE OF EXPENDITURES
	AMOUNT

	Materials/Supplies
	

	Fees

	

	Equipment
	

	Other
 (shipping/handling, taxes, etc.)
	


Applicant’s Signature:  ___________________________________________________

(Please complete form on-line and sign the printed copy before submitting it.  Please keep a copy for your records.)

Remember, typed applications are due on Friday, September 16, 2011.  Please place completed applications in the decorated Mini Grant box in the mailroom.
If you have any questions, please contact Jackie Parks, CHS PTSA Mini Grant Committee Chair, 770-650-1267 or parksg@bellsouth.net
